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Background

• Small research grant under a Dutch 
Ghana Fund

• In 2003 there was considerable interest 
in private and community schemes

• The idea was to look at risk and financial 
management strategies within schemes 
(Published)

• During the research the number of 
schemes exploded.....

What we found



Questions underlying the current 
situation

• What lies behind the emergence of 
private schemes?

• What lies behind the explosion of public 
schemes?

• What would the revealed preferences of 
choices in private (non-profit) schemes 
suggest to regulators looking to 
implement  a national public scheme

Analysing the current situation
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A familiar picture

Directions being taken

• The Points
– The population, beneficiaries, and patients
– Schemes
– Providers

• The Flows
– Benefits
– Financial flows

• To schemes
• To providers



Possible Directions

Vascilation

Tend to a plural 
‘market’

Tend to a
planned ‘system’

Neglect
Poorly planned 

and implemented
Well planned and 

implement

So will Mutuals ‘work’?

• Vascilation and neglect will not work?
• Here is not to place to debate ‘internal markets’ 

or ‘managed competitition

• If you can’t hold the fixed points...
• Guide the flows

• Le plus ca change... Who regulates what?



Letting go of the fixed points

• The return of the dreaded ‘De-’ word
– Pluralize control of assets

• A mutual insurance market is a 
decentralized market:
– Schemes are self managing
– Providers can be self managing and even 

private
– Patients can make choices

Focus on the flows

• Beneficiaries
• Benefits
• Financing:

– schemes
• Providers



Managing Flows in principle

Managing flows in practice

• Within Ghana
– Piloting and incremental increases in beneficiaries
– Differentiated packages
– Variable premiums

• Regionally
• by package

– Reimbursement bands
• by region
• by provider type

• To Ghana
– Health issues
– Development issues



Holding the egg

Thank you


